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HOLLY KENT
Summary of Qualifications

Solid background in nonprofit management. Skilled in fundraising, grant writing, research and report writing, and donor development. Extensive experience in developing budgets and managing finances, and in hiring, developing and managing personnel. Extensive experience working with nonprofit boards, planning and organizing meetings, and establishing coalitions to work on issues.

Exceptional experience in nonprofit finances and bookkeeping policies and procedures, large federal grant management and budget control, and organizational development methodologies.

Additional strong experience in environmental consulting. Extensive experience in water quality regulations, environmental permitting, wetland delineation, site investigations, soil and water remediation, and all aspects of project management. Extensive experience in technical report writing and preparation, research, data analysis, quality assurance and control procedures, and data compilation. Skilled in client relations, business development, and team building.

Professional Experience

October 2011-Present. Alaska Community Action on Toxics, Administrator. Responsible for organizational finances, grant management, financial reporting, budgeting, and organizational planning. Negotiated a federal indirect rate while managing a $2.5M federal grant. Successfully directed the first single federal audit for the 15 year old organization. Facilitating comprehensive strategic planning for the organization. Maintaining all organizational records.
November 2010-March 2011. Chugach Regional Resources Commission, Education Program Assistant. Assisted the Program Director in developing a K-12 science curriculum integrating traditional ecological knowledge with western science principles. Worked with native leaders in the Chugach Region to identify cultural traditions and associate them with general science principles providing relevant examples for native school children.
March-October 2009. Alaska Community Share, Executive Director/Campaign Manager. Serving as CEO for non-profit workplace giving organization. Establishing systems for distribution of donor funds to member agencies and accounting procedures. Providing audit preparation services and supervising annual audit. Reviewing existing financial procedures for consistency with organizational bylaws and goals. 

2000-2009. Anchorage Waterways Council, Executive Director. Served as CEO for non-profit, grassroots watershed organization. Tripled organization income and capacity over ten years while at the same time diversified income sources to increase organization sustainability. Developed the organization’s network of support from private foundations and federal government programs. Developed policies for accounting, financial management, personnel management, and communications. Developed and implemented a comprehensive outreach plan. Coordinated and lead annual public meetings focused on topical community issues regarding local watershed issues. Established and managed a professional working office providing payroll services, IT networking, telecommunications, and public information. Developed and managed a professional website providing water quality data and analyses to the public. Served as organizational spokesperson expanding community presence through earned media opportunities. Worked with a broad range of groups, from federal resource agencies and local environmental organizations to community councils and neighborhood residents, to advocate for and establish watershed protection in Anchorage.

1994-2000. Ensr Engineering and Consulting, Biologist/Project Manager. Provided consulting services specializing in water quality and wetland sciences. Provided a full range of consulting services in site investigation, feasibility studies, remediation of contaminated sites, and environmental permitting. Served as Project Manager, Coordinator of field surveys, Quality Assurance Officer, technical report writer and editor, and researcher. Provided client relations and business development. Conducted permitting support for major industry clients. 

1992-1994. Stems Inc., Store Manager. Managed daily operations for a large floral business. Provided personnel supervision and staffing, cash management, inventory control and management. Supervised customs inspections. Provided customer service and counter operations, designed and implemented marketing displays and media advertising.

1984-1992. Recreational Equipment Inc., Customer Service Manager. Managed Customer Service Department for a national sporting goods retailer. 
Education/appointments
Bachelor of Science in Biology from the University of New Hampshire. Completed coursework for a Master of Environmental Quality Science from the University of Alaska. Served on the Little Campbell Creek Watershed Plan Stakeholder’s advisory group, Mayor’s Watershed Taskforce, and Municipal Watershed and Resource Commission. Chaired a multi-agency working group developing an Interpretive Plan for the Campbell Creek Trail. Participated in several agency pre-permitting meetings at the request of local stakeholders.
Volunteer work
1994 Sand Lake Elementary School Science Fair
1994-2000 Annual Creek Cleanups

2010-2011 Alaska Community Action on Toxics
2010 Alaska International Film Festival
2011 Friends of the Anchorage Coastal Wildlife Refuge
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